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Top Gun Recognition Guidelines — Quarter 1
Dear Squadron Club Leaders,

As we begin a new Rotary Year filled with new opportunities, we are happy to share the
Top Gun Recognition Guidelines — Quarter 1 for RY 2026-27. These guidelines are
created to recognize and appreciate the wonderful work done by Rotaract Clubs across RI
District 3191.

Why Top Gun Recognition Guidelines?

The Top Gun Recognition Guidelines provide a clear and transparent way for clubs to
track their progress, showcase their achievements, and align with Rotary’s goals and areas
of focus.

This is not a competition. It is a platform to motivate clubs, recognize their efforts, and

encourage everyone to learn from one another.
Whether your club organizes a small service activity or a large flagship project, every
effort matters. No matter where your club is in its journey, these guidelines are designed to

support your growth and celebrate your impact.

We look forward to seeing your passion, creativity, and dedication throughout this quarter.
Wishing all our clubs the very best!

Please note: Participation in the Top Gun Recognition Program is completely optional.
Clubs are encouraged to participate, but it is not mandatory.
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Points Metrix

Category Activity/Criteria Description Max. Points Remarks/Notes

Conduct an orientation session for the
Club Orientation Session 250 Reported on 3191 Showcase.
Club Members

Kick off! Club Installation Conduct the Club Installation Ceremony 300

. . Reported on 3191 Showcase.
and Official Handover of Leadership

Board of Directors Conduct an Orientation Session for the 200
Orientation Session Club Board of Directors

Reported on 3191 Showcase.

Presidential Access for .
Club President been reported on Rotary

International Website

150 http://myrotary.org/

Club Administration

Complete 100% member reporting on the
Rotary International portal and obtain RI 300 http://myrotary.org/
Member IDs for all members.

Member data on RI
Website

Rl Requisites Report Club officers on Club officers such as Rotaract Advisor, 25 Points for each Reported
Club Secretary, Vice President, Treasurer, Officer Role.
Membership Chair, Learning Facilitator, 250
RI Website Foundation Chair, Public Image Chair, 25 Points for 100% Officers
Young Leaders Contact Reported.
Report your Service Projects on
. . 50 Points for each project.
RI Service Project Center 150 Reported on Click Here
Rotary International Service Project
Center
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Category Activity/Criteria Description Max. Points Remarks/Notes

Reported on 3191 Showcase.

General Body Meeting Conduct at least 1 official General Body Meeting 150
75 Points for each Meeting.
Reported on 3191 Showcase.
Board of Conduct at 100 50 for each Meeting.
Directors Meeting least 2 official Board of Directors Meeting . .
Note: Points can be achieved
Club upon meeting the criteria.
Engagement P ith
and Al Conduct at least One Joint Collared Meeting with
ol o 100 Reported on 3191 Showcase.
Administration | Partner R%c[arg/ Rotaract your Partner Rotary/Rotaract Club 2
u
Club By-laws Adopt & Maintain an updated Club By-laws 200 Reported via any Quarterly
Reporting Email.
Club Roaster Adopt & Maintain an updated Club Roaster 100 Reported via any Quarterly
Reporting Email.
Club Attendance Implement and Maintain a Structured Attendance 100 Reported via any Quarterly

Tracking System for Club Members Reporting Email.
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Category Activity/Criteria Description Max. Points Remarks/Notes
Rotary A.rgast of Focus Conduct at .least two ?rOJectsllnltlatlves aligned 200 Reported on 3191 Showcase.
Initiative with Rotary’s Areas of Focus
Create Membership Growth Conduct a Membership Drive for Increasing the
Lasting . 'F,) W u 1P 2V ing 100 Reported on 3191 Showcase.
Initiative Club Strength
Impact
Fundraising Initiative GelelletEhElel Y prc?JfacF/campalgn to support 100 Reported on 3191 Showcase.
Club Initiatives

Club Service Activities Conduct at least 1 project/initiative under this 100 Reported on 3191 Showcase.
avenue
Communllt.y'Serwce Conduct at least 1 project/initiative under this 100 Reported on 3191 Showcase.
Activities avenue
Grow Internatlc.m'a'l Service Conduct at least 1 project/initiative under this 100 Reported on 3191 Showcase.
Activities avenue
Professmna{ B Conduct at least 1 project/initiative under this 100 Reported on 3191 Showeass.
Development Activities avenue
Public Image Activities CeleMefe bl prOJ?Ct/'mtlatNe IS 100 Reported on 3191 Showcase.
brand building of the club
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Category Activity/Criteria Description Max. Points Remarks/Notes
- - ] Conduct at least 1 Joint project with fellow
Joint Project with
RotaJract Rotaract Club in the 250 Reported on 3191 Showcase.
District/Nationally/Internationally
Joint Conduct at least 1 project with the Partner
Project with Partner proJ 250 Reported on 3191 Showcase.
Rotary/Rotaract Club
Rotary/Rotaract
Partner Joint . . . .
Project with Sister ComeluEE eiElEasi 1 Jallie [Pie|ses i SlHier 250 Reported on 3191 Showcase.
Rotaract Club
Rotaract
' Jo'lnt Conduct at least 1 Joint Project with Interact 250 Reported on 3191 Showcase.
Project with Interact Club
J.O-Int. Conduct at least 1 P.I‘Oje.Ct with External 250 Reported on 3191 Showcase.
Initiative Organization

Maximum Points: 6,500

Recognition Points
Conqueror 5,400+
Ace 4,500+
Crown 3,000+
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