
 

 

 

 

 

 

 

 

Top Gun Recognition Guidelines – Quarter 2 

 
 

Dear Squadron Club Leaders, 

 

Greetings from your Rotaract District Council 3191! 

As we step into the Second Quarter of RY 2026–27, we congratulate all our clubs on 

successfully completing the First Quarter. Your dedication and efforts have set a 

strong start for the year. 

We are pleased to share the Top Gun Recognition Guidelines – Quarter 2, created to 

recognise the efforts, achievements, and impact of Rotaract Clubs across RI District 

3191. 

Top Gun is not a competition, but a platform to motivate clubs, celebrate their work, 

and encourage continuous growth. Every effort counts, and every impact matters. 

Wishing all our clubs a successful and impactful Quarter 2! 

Please Note: Participation in the Top Gun Recognition Program is completely 

optional.  

 

 

 

 

 



 

 

 

 

 

Points Metrix  

 

Category Activity/Criteria Description 
Max. 

Points 
Remarks/Notes 

Initiate 

DRR's Official Visit Completion of Official DOV. 350 Reported on 3191 Showcase 

DRRE Connect 
Conduct DRRE Connect with Club 

Members 
300 Reported on 3191 Showcase 

The Upcoming 

Leader 

Have your Club’s President-Elect 

ready 
250 

Reported via Mail Sent to the DRR & 

the DRRE. 

Celebrate 

Top Gun Rotaractor 

of the 

Quarter 

Nominations 

Nominate your Club Members for 

Quarterly 

Recognition 

50 
Report via communication medium 

which will be shared. 

Top Gun Rotaractor 

of 

the Quarter 

Your member is Recognized with 

"Top Gun Rotaractor" Recognition 
- 

100 points will be given if the 

nominee gets recognized. 

RI Requisites 

Member 

Housekeeping 

Remove all the members who have 

moved 

out the club. 

150 http://myrotary.org/ 

Member data on RI 

Website 

Completion of 100% Member 

Reporting on RI Website 

(Obtain member IDs for all your 

members) 

300 http://myrotary.org/ 

RI Service Project 

Center 

Report your Service Projects on 

Rotary International Service Project 

Center 

300 
100 for each project. 

Reported on Click Here 

Leadership Learning 
Leaders Learning 

Module 

Complete the Certification Course 

from RI. 

(min. 2 members to complete the 

certification module) 

100 
Reported via any Quarterly Reporting 

Email. Click Here 

 

 

http://myrotary.org/
http://myrotary.org/
https://spc.rotary.org/
https://learn.rotary.org/brandedmobile/pages/36/course-catalogs


 

 

 

 

 

Category Activity/Criteria Description 
Max. 

Points 
Remarks/Notes 

Club Engagement 

and 

Administration 

General Body 

Meeting 

Conduct at least 1 official General 

Body 

Meeting 

150 
Reported on 3191 Showcase. 

75 Points for each Meeting. 

Board of Directors 

Meeting 

Conduct at least 2 official Board of 

Directors Meeting 
100 

Reported on 3191 Showcase. 50 for 

each Meeting. 

Joint Meeting with 

Partner 

Rotary/Rotaract 

Club 

Conduct at least One Joint Collared 

Meeting with your Partner 

Rotary/Rotaract Club 

100 Reported on 3191 Showcase. 

Club By-laws 
Adopt & Maintain an updated Club 

By-laws 
100 

Reported via any Quarterly Reporting 

Email. 

Club Attendance 

Implement and Maintain a 

Structured Attendance Tracking 

System for Club Members 

100 
Reported via any Quarterly Reporting 

Email. 

Club Goal Setting 
Complete the Goal Setting on the RI 

Website for your Club 
100 Reported in Monthly Reporting Mail. 

Create Lasting Impact 

Rotary Areas of 

Focus Initiative 

Conduct at least two 

projects/initiatives aligned with 

Rotary’s Areas of Focus 

200 Reported on 3191 Showcase. 

Club's Flagship 

Initiative 
Conduct a Club's Flagship Project 100 Reported on 3191 Showcase. 

RYLA 
Conduct a RYLA Program which 

includes your Club Members 
100 Reported on 3191 Showcase. 

Fundraising Initiative 

Conduct a fundraising 

project/campaign to support Club 

Initiatives 

100 Reported on 3191 Showcase. 

The Rotary Foundation 
TRF Contribution - 

Participation Level 

Clubs contribute a minimum of USD 

25 to TRF 
250 

Reported via any Quarterly Reporting 

Email. 

Note: Points can be achieved upon 

meeting the criteria. 

 



 

 

 

 

 

Category Activity/Criteria Description 
Max. 

Points 
Remarks/Notes 

Grow 

Club Service Activities 
Conduct at least 1 project/initiative 

under this avenue 
100 Reported on 3191 Showcase. 

Community Service 

Activities 

Conduct at least 1 project/initiative 

under this avenue 
100 Reported on 3191 Showcase. 

International Service 

Activities 

Conduct at least 1 project/initiative 

under this avenue 
100 Reported on 3191 Showcase. 

Professional Development 

Activities 

Conduct at least 1 project/initiative 

under this avenue 
100 Reported on 3191 Showcase. 

Public Image Activities 

Conduct at least 1 project/initiative 

emphasizing brand building of the 

club 

100 Reported on 3191 Showcase. 

Connect 

Naada Habba 
Mark your presence at Naada Habba - 

Kannada Rajyotsava Celebration 
200 

Reported via any Monthly 

Reporting Email. 

Online Learning Session 

Attend online learning sessions 

curated by 

District Learning Facilitators Team 

200 
Reported via any Monthly 

Reporting Email. 

Tarang Bring Students to participate in Tarang 200 
Reported via any Monthly 

Reporting Email. 

Nodi Namma Ooru 3.0 
Host One District during Incoming 

RIDE 
200 

Reported via any Monthly 

Reporting Email. 

Rotasia 2027, Indore 
Mark your members’ presence at 

Rotasia Indore 
200 50 Points for each Registration. 

Club Leaders Assembly 

Mark your presence at Squadron 

Assembly 

with Club President & Club Secretary. 

100 50 Points for each Leader. 

Zonal Meeting/Gathering 
Mark your Presence at Zonal Meeting 

- Offline/Online 
200 100 Points for each Meeting. 

Avenue Meeting/Gathering 
Mark your Presence at Avenue 

Meeting - Offline/Online 
200 40 Points for each Meeting. 

 

 



 

 

 

 

 

Category Activity/Criteria Description 
Max. 

Points 
Remarks/Notes 

Partner 

Joint Project with Rotaract 

Conduct at least 1 Joint project with 

fellow Rotaract Club in the 

District/Nationally/Internationally 

200 Reported on 3191 Showcase. 

Joint Project with Partner 

Rotary/Rotaract 

Conduct at least 1 project with the 

Partner Rotary/Rotaract Club 
200 Reported on 3191 Showcase. 

Joint Project with Sister 

Rotaract 

Conduct at least 1 Joint Project with 

Sister Rotaract Club 
200 Reported on 3191 Showcase. 

Joint Project with Interact 
Conduct at least 1 Joint Project with 

Interact Club 
200 Reported on 3191 Showcase. 

Joint Initiative 
Conduct at least 1 Project with 

External Organization 
200 Reported on 3191 Showcase. 

Reporting 
Club Monthly Report 

Submission 

Timely Reporting of Club Activities in 

Showcase Website & Submitting the 

Mail 

600 

200 Points per Month 

Note: If submitted on or before 7th 

of every Month. 

 

 



 

 

 

 

Maximum Points: 6,800 

 

 

 

 

 

 

 

 

 

Recognition Points 

Conqueror 5900+ 

Ace 4900+ 

Crown 3500+ 


